A NEW WAY FORWARD TO BUILD OUR FUTURES

Using Collaborative Facilitation
to Enhance Project Outcomes in Construction

John Morrison & Stephen Hanman
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The decay of the hierarchy.
98% of the time it is a bad system; only 2% is it bad people.
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Collaboration - Relationship Building WE

« Collaborating and competing when we need to. Wisdom to know the difference.

» Building an upward spiral in our own area / organisation first. Culture of “We are our
Word” or “We do what we Say”.

« Extending the spiral to other stakeholders — interfaces, suppliers & customers

——— e
What will enable us to buil Typical Wor >
relationships? Constructiv Defensive |
—
Act Courage Fear<—
 ——
Feel Care - Love — Hatred—
<
Think Trust - Certainty — Doubt—
— =
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we
On a technical level there were no tenders for

80% of the construction spend.

On a human level driven by The Grail
Question: “What ails Thee?”
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Construction Collaboration—Action Research

Interface conversations between Client &
contractors.

Client

Design
Team

All other
Contractors,
only 9 listed in
illustration

O Interface meetings between
contractors.
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Program: Delivered High Trust Relationships & an overall 7% I\ﬂ%
reduction in Construction Cost.

Trade Vs BPIl % Change
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More about how this happened........ Source: Napier & Blakely



Conclude & 6 Step Plan.

* YOU DON’T NEED AN APP, you are the app.
* YOU DON’T NEED SOFTWARE, its loaded up each morning.

6 Step Plan to Build Collaborative Workplace.
. Conduct a Health Check.

. Make sure everyone understands what it is you want to do & why

. Act differently tomorrow.

. ldentify constraints in the organisational system.

1
2
3
4. Check in regularly —are we on track?
5
6

. Celebrate development of High Trust & Performance Team.
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Poll Question

To what degree does construction collaborative
facilitation exist in the country of your work?

Options; 1 - Very Low
2 - Low
3 - Medium
4 - High
5 - Very High



From me to we: design and build
collaborative workplaces.

Stephen Hanman
Ian George

www.stephenhanman.com
For a free download of the book. Contact details shanman@stephenhanman.com

or +61 419 597744
$100m of construction projects over 5 years.

23/4/21 Humanising Organisations @ Me We 13


http://www.stephenhanman.com/
mailto:shanman@stephenhanman.com

TEAM FACILITATION and COACHING

Building High-Performing
and Integrated Construction Project Teams

Q@ BarwonWater



Barwon Water

Colac
v







Q@ BarwonWater

Colac Water Supply Upgrade Project
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Project Team Introductions

Program Purpose, Project Overview and Outcomes

Discuss Team Needs

Monthly Project leadership & Workshops | Agree Ground Rules & Meeting Structures
T Dlscuss Neural Preferences
Project Appraisal
Review of Ground Rules & Meeting Structures
Review of Showstoppers
Leadership Development Project Review
Discuss Showstoppers T
What went right? Why?
What went wrong? Why?
What needs to change?
From ‘Building High-Performing and Integrated Project Teams’, ECAM Journal What needs to be repeated?

2020, Ahiaga-Dagbui, Tokede, Morrison, Chirnside



X Climate of %,
Community ®
Psychological |, > Trust
Safety Learning

Relationship between coaching, trust and psychological safety

Ahiaga-Dagbui, Tokede, Morrison, Chirnside, ECAM July 2020



REVIEW OF FACILITATED WORKSHOPS

Overall Importance of

Workshops
460
. 440,@-.,, .
Usefuless of Understnading e, Effectiveness of workshops for
Brain Preference Scores %20 P honest communication
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s 380 .
360
Usefuless of Showstoppers Q 340 . Usefulness for Clarifying Needs
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Usefulness of Actions Points

after each Workshop Usefulness of Ground Rules

Usefulness of set meeting
structures

Ahiaga-Dagbui, Tokede, Morrison, Chirnside, ECAM July 2020



DEVELOPING
COLLABORATIV AND
LESS ADVERSARIAL
PROECTTEANS

The Building Economist (AlQS) March, 2019 p43-46

Journal of Engineering, Construction and
Architectural Management 7 July 2020

‘Building High-Performing
and Integrated Project Teams’

D. Ahiaga-Dagbui, O.Tokede, J.Morrison, A. Chirnside

Abstract
Effective inter-organisational relationships are key to

engendering innovation and ensuring the successful delivery of
infrastructure projects................

Key Findings

Team facilitation and coaching;

1. Enabled an environment for psychological safety to be
developed..........

2. Provided the mechanism to develop team behaviours
that support enhanced performance.....


https://www.emerald.com/insight/publication/issn/0969-9988
https://www.emerald.com/insight/search?q=Dominic%20D.%20Ahiaga-Dagbui
https://www.emerald.com/insight/search?q=Olubukola%20Tokede
https://www.emerald.com/insight/search?q=John%20Morrison
https://www.emerald.com/insight/search?q=Anthony%20Chirnside

BREAK OUT ROOM DISCUSSIONS

1. Nominate a chairperson from your group to facilitate discussion

2. Chairperson supports members to discuss the question;

How can collaborative facilitation be further applied in
construction and other industries?

3. Chairperson types key insights into chat room during discussions
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